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Why Technology?



$1.43 BILLION BUDGET
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3.3 million

1991

27.7 billion 
vehicles miles traveled
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2015

5.4 million

50.5 billion
vehicle miles traveled
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2040

7.8 million

72.3 billion
vehicle miles traveled



Transportation Impacts Us 
All





What’s happening in 

transportation technology?







Moving Forward



RoadX VISION: Technologically transformed travel across 

Colorado — free of crashes, injuries and delays. 

RoadX MISSION: Team with public and industry partners to make 

Colorado one of the most technologically advanced 

transportation systems in the nation, and a leader in safety and 

reliability.

Colorado Is Open For Business: Colorado invites partners to join 

us in accelerating the adoption and deployment of technological 

solutions.





• Decision to make a significant 

program (not just a project)

• Includes multiple divisions
• TSM&O

• Engineering

• Planning

• Communications

• $20 m+ for first two years with 

dedicated funding to 

communications

POLICY



• Multiple stakeholders and partners
• Private sector/technologists

• RoadX Champions (consultant/regions)

• Other state agencies (Colorado State Patrol, DMV, 

Energy, Economic Development)

• Elected officials

• Innovisers Council

• Local jurisdictions (Denver, Centennial)

• Research partners (NREL, Universities)

• Other states

• Public!!!

PEOPLE





• Communication part of strategic 

planning from beginning

• Used all consultants to support 

(two comms firms, research, 

media buying)

• Developed robust strategic 

communications plan

PLANNING





PROGRAM





PURSUIT







PROJECTS

Workforce 

Future of new skills and 
training

Safety

Harnessing technology to 
protect our most vulnerable



Workforce of the Future



Questions?


